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Website [Web]

Create initial website

Web-M1: Website created

Encourage use of discussion board

Web-M2: Discussion board in active use

Request feedback on website and usage

Adapt website using feedback

Advertise website more widely

Web-M3: Directory of researchers, etc fully set up

Enable streaming of seminar series

Web-M4: Fluids seminars regularly streamed

Researcher Resources [RR]

Migrate existing resources to website

RR-M1: Existing resources migrated

Identify partners willing to create new resources

Create new resources and put on web

Request feedback on researcher resources

Adapt researcher resources using feedback

Resources adapted using feedback

Public engagement and outreach [PEO]

Find fluids outreach resources, link from website

Create new resources and advertise on Twitter

Identify/encourage writers for pop science articles

PEO-M1.: Participants write 3 pop science articles

Identify participants for updated NSF films

Apply for funding to make updated NSF films

Make updated NSF films

Special Interest Groups (SIGs)

SIGs and SIG leaders in place

Prepare first SIG meetings

Hold SIG meetings and track expenditure

SIG-M1-M3: 1/3, 2/3, full budget used

Share best practice

Identify fluids Grand Challenges

Identify areas for large capital investment fluids

SIG-M4: UK researchers lead 25% ERCOFTAC SIGs

Investigate demand for CPD run through UKFN

SIG-M5: new industry collaborations via UKFN

Fluids Conferences

Short research visits in UK [Visits]

Run responsive mode scheme for visits

Visits-M1-M3: 1/3, 2/3, full budget used

Management and exploitation strategy

Request feedback on network and ideas for
continuation funding

Ensure sustainability of network

]

Executive Committee meetings

O o0o0ygoodgonh

Advisory Board meetings

Figure 1: Indicative timeline for UK Fluids Network. Facilitator load: heavy (M), medium ("), light ().




